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	UNDERGRADUATE BUSINESS


BUS 477 – New Venture Planning – Fall 2008

	Instructor:                          Ean Jackson
	email:       ejackson@AnalyticsMarketing.com

	
	Telephone:                                   (604) 904-6554

	Office Hours:    pre and post-class, by appointment
	Lecture Location:                                WMC 3250 Office Location:                                 WMC 4366

	Prerequisites:  BUS 312 (Finance), BUS 343 (Marketing), BUS 360 (Communications), 90 credit hours.  Some exposure to business and a desire to succeed in business would be helpful.  

	Course Dates:
	Wednesdays at 16:30 starting 3 Sept

	Course Format:  
	4 hours.  Offered weekly for 13 weeks

	Required Reading Material:
	See below

	Recommended Reading Material:
	See below and online forum

	Course Package:
	Building a Dream, 7th Edition.  McGraw-Hill.  
I aim to minimize expense to students by providing web links to all supplementary readings.

	Online
	There is a class forum at www.bus477.com.

	Introduction
BUS 477 is a practical overview of the key elements of new venture planning.  During the fifty two (52) hours of in-class lectures, students will learn what investors look for when evaluating a business opportunity and develop confidence presenting their ideas in a supportive classroom environment.  At the conclusion of the class, students will present a plan for a business.  Lectures will be augmented with a variety of case studies, guest speakers, videos, team projects and practical toolkits that will provide students with a balanced learning experience and prepare them to launch the business of their dreams in the Ken Spencer SFU Venture Plan Competition.

	Course Objectives

Following successful completion of this course, you will be able to:
· Define entrepreneurship.  Define the characteristics of business leadership and the components of a business plan; 
· Identify different types of businesses.  Start-up.  Franchise;
· Conduct a feasibility analysis. Buying a business;
· Identify and understand key financial statements;

· Pick the appropriate form of business organization.  Partnership.  Incorporation;

· Identify good team players.  The importance of the management team;

· Understand what investors want.  “Pitching” an idea.  The investor package.  The exit strategy; 

· Focus on practical analysis and real-life decision-making processes. 
This course is offered in parallel with ENSC 201


	Course Expectations
This is an advanced undergraduate class.  As such, expectations are very high:
· Individual participation.  Classes have been designed to assume active individual participation both in class and online.  It is important to complete and understand the assigned readings and come to class prepared to analyze and discuss.

· Group participation. Classes have been designed to encourage collaborative team learning.  Learning teams will be formed in the first classes.  Group discussions, team project management and team recommendations play a significant role in this course. 

· Research skills.  Assignments will require knowledge of Internet search engines, relevant use of keywords and may involve offline research.

· Presentation skills.  Strong report writing skills and convincing oral presentations are assumed of students seeking top grades.  


PREPARATION FOR THE FIRST CLASS

Please complete the online survey:  
http://www.surveymonkey.com/s.aspx?sm=a46FSddtpHS9FLqOTlEQ0g_3d_3d
Please read Chapter #1 in the text.  Think about who you would like to have on your “management” team. 

	Class
	Content
	Assignments

	#1

3 Sep
	What is entrepreneurship?
	· Read Chapter 1
· ENSC 201 mixer

· Ken Spencer Competition overview

	#2

10 Sep
	Assessing your potential for an entrepreneurial career
	· Read Chapters 2 

· Team selection

	#3

17 Sep
	Exploring new business ideas and Opportunities
	· Read Chapters 3

· Assignment #1

	#4

23 Sep
	Buying a business
	· Read Chapters 4

	#5

1 Oct
	Considering a franchise
	· Read Chapters 5

· Assignment #2

	#6

8 Oct
	Organizing your business
	· Read Chapters 6

	#7

15 Oct
	Conducting a feasibility study.  Part 1
	· Read Chapters 7

· Assignment #3

	#8

23 Oct
	Conducting a feasibility study.  Part 2
	· Read Chapters 8

	#9

29 Oct
	Protecting your idea
	· Read Chapters 9

· Assignment #4

	#10

5 Nov
	Arranging financing
	· Read Chapters 10

	#11 
12 Nov
	Preparing your Business Plan
	· Read Chapters 11

	#12 
19 Nov
	Class Project Presentations
	· Project paper due
· Project presentations

	#13 
26 Nov
	Class Project Presentations
	· Project presentations

	3 Dec
	Ken Spencer Finals
	· Top 5-7 teams present for the opportunity to win cash prizes

	While every attempt will be made to keep to this schedule, the instructor may make changes in the material to be covered including, but not limited to, the cases and the reading material. The undergrad office reserves the right to change the location and time of the module.  Advance notice of changes will be provided in class or online.


EVALUATION 

	Group Assignment 
	5%
	17 Sep

	Individual Assignment #1
	15%
	1 Oct

	Individual Assignment #2
	15%
	15 Oct

	Individual Assignment #3
	15%
	29 Oct

	Group Project
	30%
	19 Nov

	Group Presentation
	10%
	19/26 Nov

	Individual community participation
	5%
	

	Individual class participation
	5%
	

	Total:
	100%
	


There is no final exam. I will be looking for consistently high quality work and a high degree of individual and group participation throughout the course for top grades.
Evaluation guidelines

All written assignments should be submitted in a hard and soft copy.  Written assignments are to be double-spaced using 12-point font.  Helpful, relevant and referenced appendices may be included for possible bonus points.  Appendices will not be included in page or word count. 
Group Assignment – Elevator Pitch - 5% (2.5% written + 2.5% oral)

The objective of this assignment is to demonstrate the importance of having a high level plan and a cohesive team early in the life of a business.  Submit a brief (less than 5-page) executive summary of the business you propose to develop during this course.  (I will distribute an example.) You will indicate the names of your project team members for this class and the name of your company.  You have three (3) minutes to convincingly “pitch” your idea to the class. 

Assignments #1, #2, #3 (Individual) – 15% 

The objective of these assignments are to test the understanding of the material at regular intervals.  Submit a brief (less than 5-page) report on the topic that is assigned during class.  
Group Project – The Investment Proposal - 40% (30% written + 10% oral)
The objective of this project is to bring together all elements of the class in a formal investor presentation.  This assignment may be completed in teams of three (3) to five (5).  Your learning team is a management team for the business of your dreams.  You need investment money to launch your business, so you have to convince a panel of investors (your instructor and maybe some of his friends) that your dream is a good business investment.  Submit a business proposal (up to 30-pages) for your venture then “pitch” your plan to the investors.  Depending on the number of groups in the class, you will have approximately 15 minutes of class time to present your plan.
Individual Class Participation – 5%

A high level of quality debate is expected in this class. It is your responsibility to ensure that the Instructor knows who you are and what your views are. Silent observers will score poorly. At the same time, be professional and respectful of others as attempts to dominate class time will result in a reduced grade. The class participation grade will be determined based on in-class individual contributions and a peer evaluation of your contribution to your team.  Quality is preferred to quantity.

Individual Community Participation – 5%

It is expected that students of this class will contribute to the entrepreneurial community.  The community participation grade will be determined based on individual contributions to the online discussion forum, providing feedback via online surveys as well as participation at business networking functions outside of class.  

GRADING PROFILE

	A+ 90-100%
	B+ 76-79
	C+ 64-67

	A   85-89
	B   72-75
	C   60-63

	A-  80-84
	B-  68-71
	Fail: 0-59


In a high performing fourth-year undergraduate class, and based on previous years of this course, I would expect the course mean grade to be in the 78-82% range. This is not a given or an entitlement, but a guideline for quality standards. Thus, acceptable work will typically be graded in the 70-75% range, good work 76-80%, very good work above 80% and excellent work above 85%.  Please bear this in mind in reviewing your grades for each assignment.

OPERATIONAL DETAILS
Attendance:


Given the participatory nature of the course, attendance in class is highly recommended.
Late Assignments:


Late assignments will lose 10% of the available grade per day overdue, including week-ends.  All assignments must be submitted to receive a passing grade in the course. All assignments should be submitted in hard and soft copy, except for forum and survey contributions which are soft copy only.

Cheating/Plagiarism:


All forms of cheating, including plagiarism, are serious offences. The instructor has the right to assign a grade of "0" on the assignments, or, at the instructor's discretion, a letter grade "F" on the course. Take care to properly reference all material sources.

English Usage:


Up to 30% of the work on written portions of assignments may be deducted for improper use of grammar, punctuation, spelling and syntax.

Class Website:
Please refer to the FAQ section of the class website (http://www.bus477.com/faq) for answers to many frequently-asked questions about the class and the assignments.
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