Management Team Evaluation



Course:  BUS 477 

In completing this form, do not identify yourself. Objectively evaluate the team’s performance on the following questions. Attempt to rate without regard to positive or negative feelings that you may have for each of individual members.  Using the following scale, circle one number as your response to each question:

1= Not at all effectively    2= Not very effectively    3= Somewhat effectively    4= Effectively
   5=Very Effectively

How effectively did members of your Management Team?

  Make individual contributions that helped the team accomplish its goals?


1    2    3    4    5

  Maintain an atmosphere in which each member could contribute to the team?


1    2    3    4    5

  Remain focused on important issues during team discussions?



1    2    3    4    5

  Search for alternative points of view or compromise within team discussions?


1    2    3    4    5

  Deal with and resolve conflict within the team?





1    2    3    4    5

Using the scale below, individually grade each member of your team, including yourself, out of 10 for a total grade / 100. 

0= No Participation  2= Slight Participation  5= Moderate participation  8= Significant Participation  10= Outstanding Participation

	Team Member Name:
	
	
	
	
	
	

	Prepared

(Research, reading, and assignment complete)
	
	
	
	
	
	

	Attendance

(On-time and stayed for duration)
	
	
	
	
	
	

	Participation

(Contributed best academic ability) 
	
	
	
	
	
	

	Dignity, Respect, and Listening

(Present and respectful)
	
	
	
	
	
	

	On task

(Conducted like a business meeting)
	
	
	
	
	
	

	Rotate tasks

(Willingly offered and accepted new tasks)
	
	
	
	
	
	

	Conflict resolution

(Willingness to resolve disputes out-lined in the team charter)
	
	
	
	
	
	

	Decisions by Consensus

(Lead or follow appropriately)
	
	
	
	
	
	

	Communication between meetings

(Initiate and respond appropriately)
	
	
	
	
	
	

	Other
Please specify criteria below
	
	
	
	
	
	

	Grade / 100
	
	
	
	
	
	


Other evaluation criteria? 





























What changes would you like to see in future Bus 477 Management Teams? 
_____



































